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Abstract

This paper examines the post—Nigerian Civil War
transformation of Ore town between 1970 and 2020,
situating the town’s growth within the broader
discourse on post-conflict reconstruction,
infrastructural development, and urbanisation in
Nigeria. Employing the historical method, the study
draws on primary sources including oral interviews
with long-term residents, archival materials from the
Odigbo Local Government archives and the National
Archives, Ibadan, as well as photographic evidence.
These are complemented with secondary sources such
as books, journal articles, newspapers, theses, and
dissertations. Findings show that the end of the civil
war marked a decisive turning point in Ore’s historical
trajectory. Federal post-war reconstruction policies
under General Yakubu Gowon, the reorganisation of
local government administration, and sustained
investments in transportation, agriculture, forestry, and
industry collectively repositioned Ore as a nodal town
linking Nigerias western and eastern regions. Major
projects such as the Ore—Irele Oil Palm Company, the
Ondo State Afforestation Project, extensive road
construction, the creation of Odigho Local
Government, and the eventual construction of the Ore
Flyover Bridge (Redemption Bridge) accelerated
demographic growth, commercial expansion, and
urban transformation. Despite these gains, the study
also identifies challenges of rapid urbanisation,
governance pressures, and infrastructural strain. The
paper concludes that Ores experience demonstrates
how war-affected towns can leverage post-conflict
policies and strategic location to achieve long-term
growth, while underscoring the need for sustainable
urban planning and inclusive governance.

Keywords: Nigerian Civil War; Ore town; Post-war
reconstruction; Urban growth; Infrastructure

Introduction

The Nigerian Civil War (1967-1970) remains a major
turning point in the country’s political, social, and
economic history. Although the conflict is widely

https://ijmss.edouniversity.edu.ng

associated with its devastating human and material
losses, scholars have also linked it to important
structural adjustments in the post-war period (Falode &
Bolarinwa, 2019; Ighodalo, 2021). However, much of
this scholarship has focused on Eastern Nigeria,
particularly the former secessionist region, with limited
attention to towns in Western Nigeria that experienced
direct military encounters and subsequent changes.

Ore, located in present-day Ondo State, offers an
important case in this regard. Known for the 1967
Battle of Ore, the town occupied a strategic position
within Nigeria’s transport network, linking major
regions of the country. While this position predated the
war, it appears to have gained renewed relevance in the
post-war period as movement, trade, and reconstruction
efforts intensified (Aguda et al., 2013; Lai, 2020). This
study therefore treats the civil war as a critical juncture,
arguing that Ore’s later development was shaped by the
interaction of multiple factors rather than a single
cause.

In the years after 1970, national reconstruction policies,
including the “3Rs” framework introduced under
Yakubu Gowon, provided a broader context for
reintegration and recovery (Falode & Bolarinwa,
2019). While it would be overstated to attribute Ore’s
growth directly to these policies, elements of post-war
reconstruction are reflected in developments such as
the reopening of transport routes, the return of
displaced populations, and the restoration of basic
infrastructure. Administrative changes, particularly the
local government reforms of 1976 and later
adjustments, also contributed by providing a
framework for governance and resource management
(Suberu, 2001).

Over time, these developments coincided with
economic and infrastructural changes that reinforced
Ore’s role as a regional transit and commercial centre.
Initiatives in agriculture and industry, alongside
continued investment in road infrastructure, suggest a
gradual process of integration into wider economic
networks rather than a sudden transformation.

Despite these developments, existing scholarship has
paid limited attention to how such changes unfolded at
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the local level. By focusing on Ore, this study
addresses this gap through a micro-historical approach,
showing how spatial position, policy frameworks, and
institutional adjustments interacted over time to shape
long-term development. In doing so, it contributes to a
more  grounded  understanding of  post-war
transformation in Nigeria beyond the dominant focus
on Eastern regions.

Literature Review and Theoretical Foundation

The developmental trajectory of post-conflict societies
is a subject of intense multidisciplinary debate, sitting
at the intersection of history, urban sociology, and
political economy. To understand the transformation of
Ore between 1970 and 2020, it is necessary to move
beyond a mere chronological account and instead
engage with the underlying theoretical mechanisms of
state-led reconstruction, spatial economics, and
institutional path-dependency. This review
contextualizes Ore within the broader discourse of how
"war-affected" nodes transition from sites of military
confrontation to hubs of industrial and commercial
significance.

The Paradox of Conflict: Destruction vs.
Transformation

Traditional scholarly literature on civil wars has
historically focused on the "conflict trap," emphasizing
the catastrophic erosion of human capital, economic
collapse, and the wholesale destruction of physical
infrastructure. However, a contemporary shift in the
literature led by scholars like Gurses (2018) suggests
that the cessation of hostilities can serve as a "critical
juncture" for radical structural change. Gurses contends
that civil wars often dismantle stagnant systems,
forcing the creation of new political and social
institutions that yield entirely different developmental
trajectories. This "transformative potential” is central to
understanding Ore’s evolution; the war did not merely
pause the town's growth but fundamentally reset its
strategic value within the Nigerian state.

State-Led  Reconstruction and the "3Rs"
Framework

In Nigeria, post-war recovery is commonly analysed
through the policies of Yakubu Gowon, particularly the
programme of Reconciliation, Rehabilitation, and
Reconstruction (Falode & Bolarinwa, 2019). Existing
studies interpret this framework as a broad, state-led
effort to stabilise the country and restore socio-
economic systems.

At the local level, however, outcomes appear to have
varied. Ighodalo (2021) notes that national policies
often produced uneven effects depending on spatial
location and administrative capacity. In Ore, available
oral evidence indicates that post-war measures were
reflected in processes such as the reopening of the town
after wartime restrictions, the gradual return of
displaced populations, and the restoration of basic
services (Oral interview with Pastor Oyewole, age 73,
Ore, May 1, 2025).

These developments suggest a pattern of functional
reintegration, although not necessarily a complete
resolution of wartime dislocations.  Similarly,
rehabilitation efforts, including local rebuilding
initiatives and the restoration of markets, schools, and
transport routes, appear to have contributed to short-
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term stabilisation, particularly in a transit-oriented
town where mobility was central to economic life.
Reconstruction efforts, especially infrastructural repair
and expansion, are often identified as having more
enduring effects. As Otaloro (2019) observes, the
rebuilding of roads and transport links in war-affected
areas improved connectivity and facilitated movement.
In Ore, such developments coincided with its continued
role as a transport junction, although their long-term
impact depended on sustained investment and
administrative support. Programmes such as the
National Youth Service Corps also contributed to local
administrative capacity and inter-group interaction
(Falode & Bolarinwa, 2019).

At the same time, the literature highlights constraints
within the reconstruction process, including uneven
resource distribution and bureaucratic limitations.
These factors reinforce the view that post-war recovery
in Nigeria was neither uniform nor fully
comprehensive, but varied across locations and sectors.

Infrastructure-Led Growth and Nodal Town
Dynamics

Ore’s spatial development can also be understood
through insights from urban and regional studies.
Infrastructure-led growth perspectives suggest that
transport networks may shape patterns of economic
activity by influencing mobility and access. Lai (2020),
for example, links connectivity to increased investment
potential, particularly in strategically located
settlements.

Relatedly, nodal town theory highlights how towns
situated at key junctions often attract population
movement and commercial activity over time. Aguda et
al. (2013) argue that such towns tend to experience
gradual expansion due to their role within wider trade
and transit systems. In Ore, these dynamics appear to
have intersected with administrative changes, such as
the 1976 and 1991 local government reforms, which
provided an institutional framework for governance
and resource allocation.

Theoretical Framework: Post Conflict Development
and Historical Institutionalism

This study is anchored in Post-Conflict Development
Theory and  Historical  Institutionalism  as
complementary frameworks for interpreting Ore’s post-
war trajectory. Together, they provide both a broad and
a more fine-grained lens for understanding how
conflict-affected spaces evolve over time without
reducing outcomes to a single causal factor.
Post-Conflict Development Theory, associated with
scholars such as Paul Collier (2007) and Roland Paris
(2004), emphasises the importance of reconstruction,
economic reintegration, and institutional recovery in
societies emerging from conflict. Within this
perspective, state-led interventions, particularly those
aimed at restoring infrastructure, rebuilding
administrative capacity, and reintegrating displaced
populations—are seen as shaping the conditions for
longer-term stability and development. In the Nigerian
context, this approach provides a useful framework for
situating  post-war initiatives,  including  the
Reconciliation, Rehabilitation, and Reconstruction
programme, within a broader pattern of national
recovery efforts. However, while this perspective
highlights  general processes of post-conflict
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adjustment, it does not fully explain why their
outcomes vary across different localities.

To address this limitation, the study draws on
Historical Institutionalism, which offers a more
context-sensitive approach to understanding change
over time. Scholars such as Douglass North (1990),
Theda Skocpol (1992), and Kathleen Thelen (1999)
emphasise how institutions evolve incrementally and
how earlier developments shape subsequent
possibilities. Rather than assuming linear progression,
this approach draws attention to the timing of events,
the sequencing of policies, and the interaction between
formal structures and local conditions.

Within this framework, the concept of critical juncture
is used to interpret the 1967 Battle of Ore as a moment
of disruption that may have altered existing trajectories
and opened space for new policy attention and
infrastructural prioritisation. This does not imply a
direct or automatic link between conflict and later
development; rather, it highlights how such moments
can reframe the strategic relevance of particular
locations within national planning.

The notion of path dependence further helps to explain
how early post-war interventions, particularly in
transport infrastructure and administrative organisation,
can create patterns that persist over time. Once
established, these patterns may influence subsequent
investment decisions and spatial development in ways
that reinforce earlier trends, even if not uniformly or
predictably. In Ore, such processes appear to be
reflected in the town’s continued role as a transport and
administrative node.

In addition, the concept of institutional layering
provides a way of understanding how new governance
structures and development initiatives were introduced
alongside existing systems rather than completely
replacing them. Examples include the creation of local
government administrative frameworks, the expansion
of state-backed economic initiatives, and the adaptation
of local authority structures. These overlapping
arrangements contributed to a gradually evolving
institutional landscape that shaped both governance
and economic activity over time (Odigbo Local
Government Diary, 2014).

By combining these perspectives, the study avoids a
single-factor explanation of Ore’s development.
Instead, it highlights how post-conflict policies,
institutional ~adjustments, and spatial dynamics
interacted in complex and uneven ways. This
integrated framework therefore supports a more
grounded interpretation of how local outcomes emerge
within broader national processes of recovery and
change.

Methodology

To ensure a rigorous reconstruction of Ore’s post war
trajectory, this study adopts the historical method
within a qualitative research design. This approach
enables a layered and contextual analysis of how
national policies, particularly the Three Rs programme
under Yakubu Gowon, intersected with local
administrative transformations over an extended
period. Beyond mere narrative reconstruction, the
methodology is structured to systematically interrogate
evidence, reconcile divergent accounts, and establish
verifiable historical claims through a transparent
analytical process.
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Primary Source Acquisition and Fieldwork

The strength of this study lies in its careful collection
and critical handling of primary data drawn from oral,
archival, and visual sources.

1. Oral Historiography and Data Coding

In depth, semi structured interviews were conducted
with a purposive sample of nine respondents selected
based on age, experience, and proximity to the events
under study. These included retired civil servants,
educators, military personnel, and community leaders
who function as custodians of local historical memory.
To move beyond descriptive use of interviews, the data
were subjected to a systematic coding process.
Interview transcripts were first transcribed verbatim
and then organised using open coding, where recurring
ideas and narratives were identified. These initial codes
were subsequently refined into axial categories such as;
post war reintegration and inter ethnic relations,
infrastructural recovery and economic revival,
administrative restructuring and governance, socio
cultural adaptation and memory of conflict.

Through selective coding, the most analytically
significant narratives were integrated into broader
thematic arguments. The coding process was conducted
manually without the use of qualitative data analysis
software. Given the relatively small sample size and
the depth-oriented nature of the interviews, manual
coding allowed for closer engagement with the data
and iterative refinement of themes. This approach is
consistent with qualitative historical research, where
interpretive depth is prioritised over computational
processing. While all nine interviews informed the
overall interpretation, three were selected for detailed
citation based on their depth, internal consistency, and
ability to illustrate recurring patterns across the dataset.
This approach ensures that oral evidence is not treated
anecdotally but as systematically analysed historical
data.

Table 1
Oral Interviews
Name Ag | Profession/Occ | Place of | Date of
e upation Intervie | Intervi

w ew
Chief 55 | Civil servant Odigbo | 20th
Adedul | yea Local June,
ure, 1S govern | 2024
Adedot ment
un secretar

iat,

Ore

town
Dr 65 | Medical Ore Ist of
Adegok | yea | Doctor town May,
e, s 2025
Omobo
bami
Mr 72 | Retired Ore Ist of
Akinrel | yea | Principal town May,
ere, s 2025
Niyi
Chief 11 Farmer and the | No7, 6th
Akintun | 0 Legiri of Ile- | Legiri Novem
de, yea | Oluji Kingdom | Street, ber,
Mojibol | s Ile- 2024
a Oluji
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Mr 86 | Retired Odotu, 25th
Famaki | yea | Corporal, Ondo May,
nwa, IS Nigerian Army | town 2024
Johnson

Chief 72 | Retired Ore Ist of
Oladapo | yea | Headmaster town May,
s s 2025
Ebeneze

r

Pastor 73 | Retired Ore Ist of
Oyewol | yea | Headmaster town May,
e, s 2025
Ebeneze

r

Pastor 70 | Retired Ore Ist of
Mrs. yea | Headmistress town May,
Oyewol | rs 2025
c,

Aduke

Mrs 50 | Fashion Odotu, | 25th
Yusuf, yea | designer Ondo May,
Funmila | rs town 2024
yo

Source: Author’s Fieldwork, 2024 to 2025.

Note: Table 1 shows the name, age, location,

occupation, and interview date of the respondents who

were visited and interviewed.

2. Archival Research and Authentication of Sources

Archival materials were sourced from the National

Archives Ibadan and the Odigbo Local Government

Registry. These included administrative records, policy

documents, council minutes, and fiscal reports relating

to post war reconstruction, local government reforms,

and development projects.

To ensure reliability, the study adopted source

authentication procedures based on three criteria:

1. Provenance: verifying the origin, authorship,
and institutional authority of each document

2. Consistency: cross checking information across
multiple archival files and comparing with
published records

3. Contextual validity: situating documents within
their historical and administrative context to
avoid misinterpretation

Where possible, archival claims were corroborated

with oral testimonies and secondary literature, thereby

reducing the risk of institutional bias or incomplete

records.

3. Resolving Contradictions Between Sources

Given the nature of historical research, contradictions
between oral accounts and archival records were
inevitable. These were addressed through a
triangulation strategy:

1. Oral testimonies were compared against
archival documentation to identify points of
convergence and divergence

2. Greater evidential weight was assigned to
accounts supported by multiple independent
sources

3. Apparent contradictions were not dismissed
but interpreted as reflecting differences in
perspective, memory, or positionality
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For instance, where respondents offered varying
interpretations of post war reintegration, these
differences were analysed to reveal underlying social
tensions rather than treated as inaccuracies. This
approach strengthens the analytical depth of the study.

4. Visual Evidence

Photographic materials, including images of key
infrastructural developments such as the Ore Flyover
Bridge, were utilised as corroborative evidence. These
visuals were not treated merely as illustrations but as
historical data that substantiate claims about spatial
transformation and urban growth.

Secondary Sources and Literature Integration
Primary data were complemented by a critical
engagement with secondary sources to situate Ore
within broader national and theoretical debates.

1. Academic Literature: Books, journal
articles, theses, and dissertations on the
Nigerian  Civil War, post conflict
reconstruction, and urban development
provided  conceptual  grounding and
comparative insights.

2. Contemporary Records: Newspapers and
magazines were analysed to capture public
discourse, policy reception, and evolving
perceptions of Ore as a transport and
commercial node.

This dual engagement ensures that local findings are
analytically connected to wider historiographical
conversations.

Data Analysis and Synthesis
The analytical framework combines chronological
structuring with thematic interpretation.
1. Chronological Mapping
Ore’s development was periodised into three major
phases:
immediate post war recovery in the 1970s
administrative  restructuring  and  institutional
consolidation from the 1980s to 1990s
accelerated urban and economic expansion from 2010
t0 2020
This temporal structuring allows for the identification
of continuity and change over time.
2. Thematic Synthesis
Data were organised into core analytical themes,
including:

1. infrastructure led growth

2. local governance and institutional

restructuring
3. agro industrial development
4. social reintegration and post conflict
recovery

These themes emerged directly from the coding of
primary data and were refined through engagement
with secondary literature.
Researcher Reflexivity and Bias Control
As a study grounded in qualitative historical methods,
the interpretation of evidence is shaped by the
researcher’s analytical perspective and engagement
with the sources. To maintain analytical rigour,
conscious efforts were made to minimise subjective
bias by adhering closely to verifiable evidence and
maintaining consistency in the application of coding
and interpretive criteria. Rather than imposing
predetermined conclusions, the analysis remained
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grounded in patterns emerging from the data. This
reflexive awareness complements the study’s
triangulation strategy by ensuring that interpretations
are not only supported by multiple sources but are also
critically examined within the research process itself.
Methodological Strength

By integrating coded oral testimonies, authenticated
archival records, and corroborative visual and
secondary evidence, this study employs a robust
triangulation strategy. This not only enhances
reliability but also allows the micro history of Ore to be
convincingly situated within the broader processes of
Nigeria’s post war reconstruction and development.
Ethical Considerations

Ethical standards were strictly observed throughout the
research process. All participants gave informed
consent prior to interviews, and their participation was
voluntary. Respondents were informed of the purpose
of the study and their right to withdraw at any stage.
Limitations

The study relies primarily on qualitative data, which
may be influenced by memory bias in oral testimonies
and gaps in archival records. However, the use of
triangulation mitigates these limitations.

Results and Discussion

The post-war evolution of Ore represents a unique
intersection of state-led intervention and geographical
advantage. The town’s transition from a military
flashpoint in 1967 to a multi-dimensional urban hub by
2020 suggests that the "nodal" status of a settlement
can be leveraged through strategic policy and
administrative autonomy. This section explores the five
key pillars of this transformation: the implementation
of the "3Rs" framework, the decentralization of local
governance, the rise of agro-industrial projects, the
catalyst of transportation infrastructure, and the
resulting socio-cultural integration.

Post-War Reconstruction and Gowon’s Policies

The post war reconstruction of Ore is best situated
within the broader national framework associated with
the administration of Yakubu Gowon, particularly the
programme of Reconciliation, Rehabilitation, and
Reconstruction. While this framework has often been
presented in the literature as central to Nigeria’s
recovery, closer examination at the local level suggests
that its effects were mediated by spatial positioning,
administrative capacity, and pre-existing economic
structures rather than unfolding in a uniform or directly
causal manner (Falode & Bolarinwa, 2019; Ighodalo,
2021).

Evidence from oral testimonies and local
administrative records indicates that Ore’s immediate
post war experience involved the gradual reopening of
transport routes, the return of displaced populations,
and the reactivation of local governance structures
(Oral interview with Pastor Oyewole, age 73, Ore, May
1, 2025; Odigbo Local Government Registry, 1991).
These developments correspond with broader patterns
observed across post war Nigeria, where early recovery
was characterised less by rapid transformation than by
incremental stabilisation (Uchendu, 2007).

A particularly important dimension of this period
concerns the reintegration of populations displaced
during the conflict. Archival references and oral
accounts suggest that Igbo traders and civil servants
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who had previously left Ore were able to return and
resume commercial and administrative activities. This
process appears to have coincided with the reactivation
of market exchange, especially in key trading areas that
had been disrupted during the war. However, rather
than presenting this as a complete resolution of
wartime dislocation, the evidence points to a gradual
reconstitution of economic life within a context where
social relations continued to be negotiated (Ighodalo,
2021; Uchendu, 2007).

Rehabilitation efforts also extended to public utilities
and communal infrastructure. Schools, health centres,
and local markets that had deteriorated during the
conflict were reopened or repaired, while road links
connecting Ore to surrounding agrarian zones were
restored. Programmes described in both oral testimony
and secondary literature as food for work provided
temporary income while facilitating reconstruction
activities (Falode & Bolarinwa, 2019). In a town whose
economic life depended heavily on circulation and
exchange, such measures appear to have supported the
resumption of routine economic practices, even if
unevenly sustained over time.

The establishment of the National Youth Service Corps
in 1973 introduced an additional layer of social and
administrative interaction (Akinyemi & Adejumo,
2018). The posting of graduates from different parts of
the country to Ore’s schools and local government
offices expanded the presence of non local actors
within the town. Oral evidence suggests that this
contributed to everyday encounters across regional and
ethnic lines, particularly within educational and
bureaucratic settings (Oral interview with Pastor
Oyewole, age 73, Ore, May 1, 2025). Rather than
attributing broader integrative outcomes to this
development, it is more analytically precise to interpret
it as part of a wider set of interactions through which
post war social relations were renegotiated.

Transport infrastructure formed an important context
within which these processes unfolded. The
rehabilitation of major trunk roads, particularly the
Benin Lagos route, coincided with increased flows of
goods and passengers through Ore, reinforcing its
position  within regional circulation networks
(Olubomehin, 2015; Olumhense, 2013). Given the
town’s pre-existing role as a junction, these
developments appear to have intensified rather than
created its function as a point of exchange. This
distinction is important, as it suggests continuity as
well as change in the town’s spatial significance.

Taken together, the evidence indicates that Ore’s post-
war reconstruction involved overlapping processes of
reintegration, infrastructural repair, and administrative
reactivation. These processes were neither uniform nor
exclusively policy driven. Instead, they unfolded
through the interaction of national recovery
frameworks with local conditions, producing outcomes
that were gradual, uneven, and contingent. Within a
historical institutionalist perspective, the civil war may
be understood as a critical juncture that altered existing
trajectories, while subsequent developments in Ore
were shaped through incremental adjustments rather
than abrupt transformation. Interpreting this period in
such terms allows for a more grounded understanding
of how post-war recovery was experienced at the level
of a strategically located town, without attributing
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subsequent developments to singular or insufficiently
substantiated causes.
Administrative
Governance
Administrative change formed an important dimension
of Ore’s post war trajectory, particularly within the
broader context of local government reforms in
Nigeria. The 1976 reforms, widely interpreted as a
national effort to decentralise governance and extend
administrative presence to the local level, provide a
useful framework for situating these developments
(Suberu, 2001; Joseph, 1991). However, their
implications in specific localities such as Ore appear to
have unfolded gradually and unevenly rather than as
immediate transformations.

Prior to these reforms, Ore operated within the
administrative structure of the Ondo Divisional
Council, where decision making authority was
relatively distant from the locality. Archival material
suggests that the reorganisation of local government
structures in the late 1970s led to the creation of
Ifesowapo Local Government, within which Ore
acquired a more clearly defined administrative position
(Odigbo Local Government Registry, 1991). This shift
appears to have increased the visibility of the town
within official administrative frameworks, particularly
in relation to resource allocation and local planning.
Rather than representing a complete departure from
earlier arrangements, it is more accurate to interpret
this development as a reconfiguration of administrative
relationships that allowed for more direct engagement
between local authorities and the community.

Further administrative restructuring in 1991, which
resulted in the creation of Odigbo Local Government
Area, marked another phase in this process. The
designation of Ore as the administrative headquarters
coincided with the concentration of local government
institutions ~ within the town, including the
establishment of the Local Government Secretariat and
the presence of state and federal agencies (Odigbo
Local Government Registry, 1991). This development
appears to have contributed to an increased presence of
civil servants and administrative personnel, as well as
associated service activities. Such changes are
consistent ~ with  broader  observations  that
administrative centres often attract population
movement and service demand, although the scale and
sustainability of these effects vary across contexts
(Suberu, 2001).

Beyond formal administrative structures, the evolution
of governance in Ore also involved changes within
traditional authority systems. Oral evidence indicates
that the town’s elevation from a Baale led settlement
under the Odigbo kingdom to an autonomous kingship
in 1992 reflected shifting demographic and political
circumstances (Oral interview with Chief Oladapo, age
72, Ore, May 1, 2025). This transition did not replace
existing administrative arrangements but rather
introduced an additional layer of authority. The
coexistence of local government institutions and
traditional leadership structures corresponds with
patterns observed in southwestern Nigeria, where
governance often operates through overlapping formal
and customary systems (Vaughan, 2000).

From a historical institutionalist perspective, these
developments reflect processes of institutional
layering, in which new administrative structures were

Restructuring and Local
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introduced alongside pre-existing governance systems
rather than fully replacing them. The coexistence of
local government institutions and traditional authority
structures  illustrates how governance evolved
incrementally, producing outcomes shaped by both
continuity and change.

The interaction between these institutional layers
appears to have shaped aspects of local governance,
including land administration and dispute resolution.
While it would be difficult to attribute specific
developmental outcomes directly to this arrangement,
the available evidence suggests that it provided a
framework within which a growing and socially
diverse population could be managed. This
interpretation aligns with broader institutional analyses
that emphasise gradual adaptation and layering rather
than abrupt transformation in governance structures
(Thelen, 1999; North, 1990).

Taken together, these developments indicate that
administrative restructuring in Ore was not a singular
turning point but a sequence of adjustments that
redefined the town’s position within both formal and
traditional governance systems. These changes appear
to have increased the town’s administrative relevance
over time, although their effects were mediated by
local conditions and cannot be reduced to a simple
causal relationship between reform and development.

Agricultural, Forestry, and Industrial Expansion
The post-war economic development of Ore was
closely linked to shifts in agro-allied production and
state-supported industrial initiatives, which drew on the
region’s natural resource base. One of the most
significant developments in this regard was the
establishment of the Ore—Irele Oil Palm Company in
1977. Structured as a tripartite venture involving
federal, state, and local authorities, the project formed
part of broader efforts to promote agro-industrial
production in post-war Nigeria.

Auvailable archival evidence suggests that the company
contributed to local economic activity by generating
employment opportunities and stimulating ancillary
commercial practices within the town (Odigbo Local
Government Registry, 1991). Oral accounts further
indicate that the presence of the company coincided
with increased population movement into Ore,
particularly among individuals seeking wage labour
and related economic opportunities. While it would be
difficult to quantify the precise scale of this impact,
these developments appear to have encouraged the
gradual expansion of residential and commercial
spaces, reinforcing Ore’s transition from a
predominantly agrarian settlement to a more diversified
local economy.

Parallel to these developments, the Ondo State
Afforestation Project (OSAP), reportedly supported by
international funding agencies including the World
Bank, played an important role in shaping the forestry
sector within the wider Ore region. The project focused
on the management and exploitation of the Oluwa
Forest Reserve, promoting structured timber
production and agro-forestry practices. Archival and
secondary evidence suggest that this initiative
contributed to the growth of wood-based economic
activities, including sawmilling and small-scale
processing enterprises (Odigbo Local Government
Registry, 1991).
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Rather than representing a complete transformation of
the local economy, these developments appear to have
provided an additional layer of economic activity that
complemented existing agricultural practices. They
also contributed to the emergence of new forms of
skilled and semi-skilled labour, particularly within
forestry and related trades. In this sense, the
afforestation project can be interpreted as part of a
broader pattern of state-supported resource utilisation
that had localized economic implications, even if
unevenly distributed across the population.

By the early twenty-first century, Ore’s economic
landscape showed signs of gradual diversification
beyond primary production. The development of the
Ore Industrial Park in the 2010s represents one such
phase, reflecting efforts to attract manufacturing
activities to the area. Available reports indicate that the
park hosted firms involved in textiles, ethanol
production, plywood processing, and related
manufacturing activities (Johnson, 2019). Its location
along the Benin—Lagos expressway appears to have
enhanced its logistical viability, particularly in terms of
access to regional markets.

While it would be overstated to characterise this
development as a complete industrial transformation,
the presence of such facilities suggests an incremental
shift toward a more complex local economy. These
changes appear to have supported the growth of
ancillary services, including transport, retail, and small-
scale finance, thereby reinforcing Ore’s role within
regional economic networks (Johnson, 2019). Taken
together, the evidence indicates that agro-industrial
initiatives contributed to Ore’s post-war development,
although their impact was gradual, context-dependent,
and intertwined with broader infrastructural and
administrative changes.

These developments also illustrate elements of path
dependence, as earlier investments in agriculture and
resource-based production influenced the trajectory of
later industrial activities. Rather than emerging
independently, the expansion of agro-industrial and
manufacturing initiatives appears to have built upon
existing economic patterns, reinforcing Ore’s evolving
role within regional production networks.

Transportation Infrastructure and Urban Growth
The spatial and economic evolution of Ore is
inextricably linked to its historical development as a
"nodal town"—a strategic geographic valve where
major regional arteries converge. Transportation
infrastructure has not merely been a passive service in
Ore; it has been the primary catalyst for its transition
from a rural transit point to a dense urban centre. The
post-war reconstruction of the primary trunk roads,
particularly the dualization of the Benin-Lagos
Expressway, integrated Ore into the national
commercial grid. This connectivity transformed the
town into a vital "growth pole," where the constant
flow of people and goods between Nigeria’s Western,
Eastern, and Northern regions created a fertile
environment for the emergence of a robust informal
economy, transport services, and hospitality industries
(Odigbo Local Government Registry, 1991; Vanguard,
2011; Olubomehin, 2015; Olumhense, 2013).
Furthermore, the expansion of internal and feeder road
networks, such as the Ore—Okitipupa road and routes
linking agrarian hinterlands to the main expressway,
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revolutionized local commerce. These roads acted as
conduits for agricultural trade, allowing farming
communities to bypass traditional market bottlenecks
and engage directly with the larger national market. By
significantly reducing travel times and lowering
logistical costs, these infrastructural investments
facilitated a higher volume of trade in timber, palm oil,
and food crops. This market integration stimulated a
demographic boom, as the increased commercial
viability of the town attracted a diverse influx of
entrepreneurs, laborers, and transporters, leading to a
rapid expansion of the town's physical footprint and
residential density (This Day, 2006).

The crowning achievement of Ore’s fifty-year
infrastructural journey was the construction and 2020
commissioning of the Ore Flyover Bridge, popularly
known as the Redemption Bridge. For decades, the Ore
junction had been notorious for chronic traffic
congestion that stifled the town's internal mobility and
hindered national transit (see Figure 1 on the next
page). The bridge's completion represented more than
just a solution to a logistical nightmare; it served as a
powerful symbol of Ore’s transition from a roadside
settlement into a modern city. By streamlining the
intersection of the Benin-Lagos expressway and
internal town roads, the Redemption Bridge reinforced
Ore’s indispensable nodal role in the national
transportation hierarchy. This landmark project has not
only enhanced the town's aesthetic and functional
appeal but has also consolidated its status as a premier
destination for industrial investment and urban
development in Southwestern Nigeria (The Punch,
2019).

Figure 1
Aerial View of the Ore Flyover Bridge (Redemption
Bridge and the Nodal Junction

W]

Note: Figure 1 presents the Ore Flyover Bridge
(Redemption Bridge), commissioned in 2020 as a
landmark symbol of the town's fifty-year post-war
metamorphosis. This infrastructure serves as a strategic
"geographic valve," resolving historical congestion at
the vital intersection of the Benin—Lagos expressway
and regional routes to facilitate the seamless flow of
commerce between Nigeria’s western, eastern, and
northern regions. The surrounding dense urban clusters
provide empirical evidence of the "growth-pole" effect,
illustrating how high-level transportation infrastructure
has stimulated secondary commercial expansion and
demographic growth. Ultimately, the figure captures
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Ore’s transition from a war-torn military theatre into a
modernized, self-sustaining nodal urban centre (Cedas,
2022).

This trajectory further reflects path-dependent
dynamics, where earlier infrastructural investments,
particularly in trunk road development, continued to
shape subsequent patterns of mobility, trade, and urban
expansion. The persistence of Ore’s nodal function
suggests that initial spatial advantages were reinforced
over time through sustained infrastructural integration.

Socio Cultural Dynamics, Gender, and Interethnic
Relations

The socio-cultural dynamics of Ore in the post war
period reflect a gradual process of adaptation shaped
by migration, commerce, and evolving governance
structures. As a town situated at a major transport
junction, Ore attracted a diverse population, including
Yoruba, Igbo, and Hausa groups. Interaction among
these communities was most visible in market spaces,
where daily economic exchange created sustained
contact across ethnic lines. These interactions appear to
have supported forms of practical coexistence rooted in
shared commercial interests rather than complete social
integration (Ogunode, 2021; Oral interview with Pastor
Oyewole, age 73, Ore, May 1, 2025).

Cultural institutions and communal gatherings also
contributed to this pattern of interaction by providing
shared spaces for participation. Over time, these
practices appear to have encouraged a sense of local
belonging that coexisted with ethnic identity, although
without necessarily dissolving underlying distinctions.
This aligns with broader observations that post war
urban settings often exhibit functional cooperation
alongside persistent social boundaries (Uchendu,
2007).

Changes in governance structures formed an additional
layer of socio-cultural reorganisation. Ore’s transition
from a Baale led settlement under the Odigbo kingdom
to an autonomous kingship in 1992 reflects shifting
demographic and political realities (Oral interview with
Chief Oladapo, age 72, Ore, May 1, 2025). This
development provided a framework for local identity
and representation within wider traditional institutions,
including participation in the State Council of Obas
(Odigbo Local Government Registry, 1991). Rather
than representing a complete break from the past, this
transition appears to have introduced an additional
level of authority that operated alongside existing
administrative arrangements.

Within this broader social context, gender relations
constitute a critical dimension of post war adaptation.
Although formal political structures in Nigeria have
historically limited women’s participation, evidence
from Ore indicates that women played significant roles
in both economic and community life (Okafor &
Akokuwebe, 2015). In the aftermath of the civil war,
many women, particularly widows, assumed increased
responsibility for household survival. This shift is
reflected in their expanded participation in trading and
other income generating activities, which contributed
to the continuity of local economic exchange.

Women’s associations formed an important mechanism
through which these roles were organised and
sustained. Groups such as the Women Christ
Ambassadors provided platforms for mutual support,
resource mobilisation, and collective action. Through
such organisations, women were able to coordinate
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economic activities, share knowledge, and respond to
social challenges in contexts where formal institutional
support remained limited. These forms of collective
organisation are consistent with wider findings on
women’s networks as sources of resilience in African
societies undergoing economic and social transition
(Tripp, 2001).

Women’s participation also extended into governance
structures. Within traditional systems, the recognition
of the Lobun demonstrates the presence of female
authority in local cultural institutions. In the formal
political sphere, individuals such as Mrs Margaret
Akinsuroju, who served as chairman of Odigbo Local
Government Area and later as a commissioner in Ondo
State, illustrate the gradual expansion of women’s roles
in public administration (Oral interview with Mr
Akinrelere Niyi, age 72, Ore, May 1, 2025). While
such participation remained shaped by broader
structural  constraints, it nonetheless indicates
engagement across multiple levels of authority.
Importantly, women’s economic and social activities
intersected with interethnic relations in everyday
settings. Market trading and association-based
networks frequently involved interaction across ethnic
boundaries, thereby contributing to ongoing patterns of
cooperation within the town. These interactions did not
eliminate differences, but they appear to have
supported forms of coexistence that were reinforced
through repeated engagement.

Taken together, the evidence suggests that socio
cultural dynamics in Ore were shaped by
interconnected processes of economic exchange,
institutional change, and social negotiation. Interethnic
relations were maintained through practical interaction,
while gender roles expanded in response to changing
conditions. Women’s contributions, particularly
through trade, collective organisation, and participation
in governance, formed an important component of the
town’s social and economic continuity in the post war
period.

These socio-cultural developments can also be
understood within a framework of institutional
layering, where evolving social practices, gender roles,
and interethnic interactions were incorporated into
existing cultural and governance structures. This
gradual adaptation highlights how social change in Ore
occurred through accumulation and negotiation rather
than abrupt transformation.

Conclusions and Recommendations

The study concludes that the Nigerian Civil War served
as a profound "critical juncture" that fundamentally
reoriented the historical and developmental trajectory
of Ore. Rather than leaving a legacy of permanent
stagnation, the conflict’s resolution triggered a series of
state-led interventions ranging from the "3Rs"
reconstruction framework to the strategic dualization of
national expressways that repositioned the town as an
indispensable nodal point in the Nigerian federation.
Between 1970 and 2020, the convergence of
administrative autonomy through local government
creation, large-scale agro-industrial projects like the
Ore-Irele Oil Palm Company, and landmark
infrastructure such as the Redemption Bridge
transformed Ore from a peripheral roadside settlement
into a sophisticated urban and commercial centre. This
evolution underscores the town's unique resilience and
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its ability to leverage its geographic advantage at the
intersection of Nigeria’s western, eastern, and northern
corridors to foster long-term growth and interethnic
cohesion.

However, the findings also reveal that this rapid,
multifaceted expansion has occurred at a pace that
often exceeds the capacity of existing institutional
frameworks. The resulting challenges ranging from
chronic traffic congestion and infrastructural strain to
the pressures of managing a demographic explosion
threaten to undermine the town's future stability.
Consequently, it is recommended that the Ondo State
and Odigbo Local Government authorities prioritize
the implementation of a comprehensive, long-term
master plan focused on sustainable urban planning and
heritage preservation. This must be matched with
inclusive governance strategies that involve the town's
diverse ethnic and social groups in the decision-making
process. By addressing these systemic pressures,
policymakers can ensure that Ore’s developmental
gains are consolidated, ensuring its continued role as a
model of post-conflict transformation and a resilient
hub of regional trade in the 21st century.

Limitations of the Study

The primary limitation of this research stems from its
exclusive reliance on qualitative data and the specific
availability of archival materials. While the historical
method provided deep contextual insights, the
fragmented nature of colonial and early post-
independence records in local registries sometimes
created gaps in the administrative timeline.
Furthermore, the reliance on oral testimonies, while
invaluable for capturing lived experiences, is subject to
the fallibility of human memory and the subjective
interpretations of events that occurred several decades
ago. The study also faced geographical constraints; by
focusing on a micro-historical analysis of a single
nodal town, the findings may not be universally
applicable to all post-war settlements in Nigeria, as
local dynamics vary significantly across different
geopolitical zones.

Suggestions for Future Research

To build upon the foundations laid by this study, future
research should consider the following directions:

1. Comparative Analysis: Scholars could
adopt a comparative historical approach by
examining Ore alongside other strategic post-
war nodal towns, such as Nsukka or Gombe.
This would help determine whether the "Ore
model" of infrastructure-led growth is a
unique phenomenon or a replicable pattern in
Nigerian urban history.

2. Quantitative Integration: Future studies
would benefit from integrating quantitative
demographic and economic data. Utilizing
GIS (Geographic Information Systems)
mapping to track spatial expansion and
analysing census data alongside economic
indices would provide a more empirical,
data-driven understanding of post-conflict
urbanization rates.

3. Socio-Economic Impact Assessments:
There is a significant opportunity to conduct
longitudinal studies on the long-term
environmental impacts of the Ore Industrial
Park and the Ondo State Afforestation
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Project to evaluate the sustainability of these
state-led economic ventures.

Gender and Governance: Further research
is needed to specifically interrogate the
evolving roles of women in the informal
economy of nodal towns, exploring how
market union structures influence local
government policy decisions.

57



lyamho Journal of Management and Social Sciences (I/MSS)
ISBN: 3121-7281

References

Aguda, A. S., Farinde, T. A., Adegboyega, S. A., &
Olawole, M. O. (2013). Spatio-temporal
assessment of urban growth of medium-size
and nodal towns for sustainable management
using GIS. Management of Environmental
Quality: An International Journal, 24(2), 1-
16.
https://doi.org/10.1108/14777831311303046

Akinyemi, A., & Adejumo, V. (2018). The National
Youth Service Corps and national integration
in Nigeria. Journal of Social Sciences.

CEDAS Transportation Service. (2022). Benin—Ore
interchange/flyover.
https://www.cedas.com.ng

Collier, P. (2007). The bottom billion: Why the poorest
countries are failing and what can be done
about it. Oxford University Press.

Falode, A. J., & Bolarinwa, J. O. (2019). A
reconstructor and nation-builder: General
Yakubu  Gowon and  socio-political
development in Nigeria, 1966—1975. Nigeria
Forum, 40(3-4), 97-114.

Gurses, M. (2018). Anatomy of a civil war: War,
institutions, and social change. University of
Michigan Press.

Ighodalo, A. (2021). Post-war reconstruction and local
community reintegration in Nigeria. Journal
of African Development Studies, 13(2), 55—

78.
Johnson, D. (2019, May 12). The Akeredolu “five
wonders” in Ore. Vanguard.

https:/www.vanguardngr.com

Joseph, R. A. (1991). Democracy and prebendal
politics in Nigeria: The rise and fall of the Second
Republic. Spectrum Books.

Lai, L. W. C. (2020). Infrastructure-led growth and
urban transformation in developing economies.
Urban Studies Review, 57(4), 623—-641.

North, D. C. (1990). Institutions, institutional change
and economic performance. Cambridge University
Press.

Odigbo Local Government Diary. (2014). Annual

record of Odigbo. Local Government Press.

Odigbo Local Government Registry. (1991). Profile of

Ifesowapo Local Government and defunct
Ondo Southern Local Council, Ore, Ondo
State. Odigbo Local Government Secretariat.

https://ijmss.edouniversity.edu.ng

Volume 2 Issue 1
March 2026

Ogunode, S. A. (2021). Kingship and power politics in
Akokoland, 1900-1999 [Doctoral
dissertation, University of Ibadan].

Okafor, E. E., & Akokuwebe, M. E. (2015). Women
and leadership in Nigeria: Challenges and
prospects. Developing Country Studies, 5(4),
1-12.

Olubomehin, O. O. (2015). The development of
national trunk roads in Nigeria, 1960-2013.
Lagos Historical Review, 15, 1-16.

Olumbhense, S. (2013, December 28). A history of your
Sagamu—Benin road. Sahara Reporters.
https://saharareporters.com

Otaloro, B. (2019). Post-war connectivity: Road
infrastructure in Western Nigeria. Academic
Press.

Paris, R. (2004). At wars end: Building peace after
civil conflict. Cambridge University Press.

The Punch. (2019, February 14). Ore flyover:
Akeredolu seeks cooperation of residents.
The Punch. https://punchng.com

Skocpol, T. (1992). Protecting soldiers and mothers:
The political origins of social policy in the
United States. Harvard University Press.

Suberu, R. T. (2001). Federalism and ethnic conflict in
Nigeria. United States Institute of Peace
Press.

Thelen, K. (1999). Historical institutionalism in
comparative politics. Annual Review of
Political Science, 2(1), 369-404.
https://doi.org/10.1146/annurev.polisci.2.1.36

9
This Day. (2006, June 25). Nigeria: Obasanjo in Ondo,
commissions Agagu’s projects.

https://www.thisdaylive.com

Tripp, A. M. (2001). Women and democracy: The new
political activism in Africa. Journal of
Democracy, 12(1), 141-155.

Uchendu, E. (2007). Women and the Nigerian Civil
War. Africa World Press.

Vanguard. (2011, November 26). How Benin—Ore
Road was transformed.
http://www.vanguardngr.com

Vaughan, O. (2000). Nigerian chiefs: Traditional
power in modern politics, 1890s—1990s.
University of Rochester Press.

58


https://www.cedas.com.ng/
https://www.thisdaylive.com/
http://www.vanguardngr.com/

